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Keys to Success
ƷFocus on what a customer needs 

No field of dreams approach 

ƷUnderstand the business
Details matter

ƷKnow what budget you will need
No Money = No Business

ƷPlan for mistakes

Make mistakes on paper

Murphy was an optimist

ƷKeep it simple
Ask questions

Look for Alliances



THE PROJECT CYCLE



IMPLEMENTATION
ƷCommitted leadership

ƷA sound idea

ƷA clear vision

ƷñSkin on the tableò ïowner investment

ƷAccess to other capital (debt financing)

ƷCommunication

ƷPatience

ƷThe marketplace is the final judge



Business Plan

ñA business plan is a written description of 

your business's future.ò



Business Plans Contains
(from the SBA )

ƷThe description of the project

ƷThe market plan

ƷThe financial plan

ƷThe management plan


